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1. CALENDAR 

2. AGENDA – Finance & Budget Committee; Tuesday, May 28
th

 at 6:30 pm 

I.Approval of Minutes – the April 22, 2013 meeting minutes are enclosed 

II.Mayor’s Presentation on Spending Plan (Tabled) 

III.Tuition Assistance for Paramedic Training – the enclosed Memo from Chief Bennett explains 

his request 

3. CANCELLATION – Safety & Human Resources Committee 

4. AGENDA – Civil Service Commission; Tuesday, May 28
th

 at 4:30 pm 

5. AGENDA – Parks and Recreation Board; Wednesday, May 29
th

 @ 6:30 pm 

6. Items Greg has asked be included: 

i. BWC to Give Back a Billion  

ii. Senator Seeks to Restore Some Local Government Monies 
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Records Retention 

CM-11 - 2 Years 
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City of Napoleon, Ohio 
 

FINANCE & BUDGET COMMITTEE 
 

LOCATION: City Offices, 255 W. Riverview Avenue, Napoleon, Ohio  43545 
 

 

Meeting Agenda 
 

Tuesday, May 28, 2013 at 6:30 PM 
 

I. Approval of Minutes (In the absence of any objections or corrections, the minutes 

shall stand approved.)  
 

II. Mayor’s Presentation on Spending Plan (Tabled) 

 

       III.    Tuition Assistance for Paramedic Training          

 

IV.     Any Other Matters Currently Assigned To Committee 
 

 
 
 

         ___________________________________                                                               

         Gregory J. Heath, Finance Director/Clerk 
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City of Napoleon, Ohio 

FINANCE AND BUDGET COMMITTEE 

Meeting Minutes 
Monday, April 22, 2013 at 6:30 PM 

 

         PRESENT  

Committee Christopher Ridley – Chair, John Helberg, Jason Maassel  

City Staff 

 

 

 

 

 

 

 

Recorder 

Others 

Dr. Jon A. Bisher, City Manager 

Tony Cotter, Parks & Recreation Director 

Trevor Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Kristyn Honemann, Administrative Asst. (backup training) 

Chad Lulfs, Public Service Director 

Sheryl Rathge, Executive Assistant 

Robert Weitzel, Police Chief 

Barbara Nelson 

News Media, Tammy Fein 

         ABSENT 

 

 

 

Mayor Ronald Behm 

Call To Order 

 

Chairman Ridley called the meeting to order at 6:30 PM 

 

Approval Of Minutes Minutes from the February 25, 2013, meeting stand approved with no objections. 

 

Mayor’s Presentation 
On Spending Plan 

Remained Tabled 

 

Mayor’s Presentation On Spending Plan remained tabled. 

 

Review Of Income 

Tax Credit & Other 

Areas Of Savings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Travis Sheaffer presented a memo (attached) re: Potential Revenue Enhancement/ 

Cost Savings in Lieu of Eliminating Dispatching. He does not want any action tonight. 

He is presenting this information as an alternative to the elimination of police 

dispatch. His recommendations are: 

 

1.  Reduce the out of town income tax credit from 100% to 75% over a 2 year  

     Period (15% reduction in credit in 2014 for approx. savings of $66,573 and  

      25% reduction in 2015 for approx. savings of $110,955) 

 

2.  Reduce one Police Lieutenant (by attrition for approx. savings of $96,111) 

 

3.  Eliminate one Dispatcher (approx. savings of $59,782) 

 

This would be a total savings of $222,466.00 in 2014 and $266,848.00 in 2015. If the 

Sheriff says the cost of moving dispatch is more than $85,000, Council would save 

more money by implementing these recommendations and keeping dispatch here. 

 

Maassel asked how many people would be affected by the income tax change. Heath 

said he does not have that information, but will obtain it. Sheaffer said the income tax 

change would impact him too. Helberg said eliminating the Police Lieutenant makes 

him nervous. He’s not sure about eliminating a dispatcher. That can be discussed at 

tomorrow’s meeting.  

 

Bisher said eliminating the police lieutenant was an alternative offered by the 

performance audit since Lt. Mike Brown is leaving. Sheaffer is correct to bring this 
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tonight. Tomorrow we will be looking at issues with costs of moving dispatch. We 

don’t have the information yet and neither does the Commission. This plan can be in 

our back pocket for tomorrow night. This enhances the performance audit’s 

alternative plan which included eliminating 2 dispatchers. That is not practical due to 

vacations, etc. It is hard enough to work with 5 dispatchers.  Previous Councils didn’t 

have the votes to do the income tax change. Sheaffer said he would not be in favor of 

the income tax change if it was presented separately. He offers it only as an alternative 

to cutting police dispatch. 

 

Ridley said he appreciates this alternative. He would like to table this item for tonight. 

Reduction by attrition is smart, but the last place to do it would be in safety services. 

The proposed reduction of credit will feel like a tax increase. It is hard to support an 

increase when we haven’t fully implemented tax savings. Sheaffer said we are 

enforcing the existing tax that is already there. Ridley said people will pay more out of 

pocket for taxes. 

 

Helberg said there is merit in eliminating a portion of the credit in any way we can do 

it. He pays here but another person in his household, who works and pays tax in 

Defiance, would be affected by this change. Ridley said the magic number is not 

$266,000. It is much larger than that. We need more ideas like this in combination 

with ones identified by the auditors. Hayberger said there is no need to table this item. 

It has been discussed and information brought forward. It can be added to a future 

agenda if needed. 

 

Adding Conveyance 

Fees To Recreation 

Programs Paid With 

Credit Card 

Tony Cotter, Parks & Recreation (P&R) Director, said Council recommended that 

fees be charged for P&R programs. We needed a method for online registration using 

credit cards. Council policy added a conveyance fee of $3 on top of this cost. The 

resident fee is $20 and non-resident is $30. The $3 conveyance fee is a 15% 

surcharge. Online registrations dropped significantly and no one used their credit card 

at the counter. We had 168 online registrations in 2012 and 21 this year. The P&R 

Board has recommended that Council eliminate the conveyance fee on recreation 

programs. If this amount was paid by the City, it would allow a normal card swipe. 

The fee would be about 3%. 168 registrations (2012) X 3% would cost just over $100. 

 

Heath said if people use their credit cards more, that number would go higher. Even if 

half of the people used credit cards the cost would be between $300-$800 for P&R 

programs. The Board is asking to modify it to say all recreation programs. Ridley said 

these fees are currently absorbed on the golf course. Heath said golf rates were not 

raised to cover those fees, but they could be.  

 

Bisher said people who pay $100 for a utility bill don’t mind paying $3 more. The 

Technology Committee wants more automation. We have come a long way in this 

regard. Allowing credit card payments helps get people to register online, but they 

don’t want to pay a $3 fee for a $20 charge. We are not asking to raise rates initially. 

This does not have to be done overnight. Fees can be raised next year if needed. 

 

Maassel asked if the fee can be combined when registering multiple children in one 

family. Cotter said we try to stagger registrations, but it would be one transaction if 

both kids are playing at the same time. Ridley asked if processing credit cards makes 

more work for staff than other forms of payment. Heath said there is more work 

accepting credit cards now, but a swipe would be easier. You still have to process the 

payment through the accounting system no matter what form it is in. Bisher said a 

credit card is easier because you have to carry cash to the bank. Cotter said the current 

credit card transaction process is like doing an online purchase. If someone makes a 
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payment at the counter, the person at the counter must write down their information. 

Ridley asked if we have a swipe. Heath said we can get them. There is a cost for that 

too. The costs are per swipe and for maintaining the processor. 

 

Helberg asked if registrations are down. Cotter said girls softball registrations are 

down by 20. Baseball is the same or a little above last year. The recreation fees have 

not had much impact. We processed some reduced fee applications.  

 

Bisher said we are always better off when we don’t have to handle cash. It can 

disappear easier than any other form of payment, although we have never had 

problems in this area. Helberg said online registration helps because information is 

input online and staff doesn’t have to do this. Cotter said the information goes to a 

spreadsheet when it is inputted by the user. A simple transaction with a credit card 

would be a timesaver. Bisher said the other advantage is that the inputted information 

remains year to year. Heath said he does not want to retain credit card information. 

Ridley said the third party provider can retain credit card information.  

 

Ridley asked Hayberger if he should exempt himself from voting since he just signed 

his son up for a City sports program. Cotter said we planned to continue the 

conveyance fee through spring signup and change the policy for the next group of 

sports programs. Hayberger said there is not a voting concern for Ridley. Cotter said 

implementation on June 1, 2013, would work. 

 

Motion To 

Recommend Waiving 

Conveyance Fees For 

All P&R Programs 

Beginning 6/1/2013 

 
    Passed 

    Yea-3 

    Nay-0 

Motion: Maassel                           Second: Helberg 

To recommend that Council accept the Parks & Recreation Board recommendation to 

waive credit card conveyance fees for all Parks & Recreation programs, beginning 

June 1, 2013 

 

 

Roll call vote on above motion: 

Yea- Ridley, Helberg, Maassel 

Nay- 

 

Any Other Matters 

Assigned To 

Committee 

 

None 

Motion To Adjourn 

 

 
    Passed 

    Yea-3 

    Nay-0 

Motion: Helberg                            Second: Maassel 

To adjourn the meeting at 7:06 pm 

 

Roll call vote on above motion: 

Yea- Ridley, Helberg, Maassel 

Nay- 

 

Approval Date: 

 

_________________ 

 

 

_________________________________________________________ 

Christopher Ridley, Chair  

 







   

 

 

Memorandum 

To: Safety and Human Resources Committee, Township Trustees, Council, 

Mayor, City Manager, City Law Director, City Finance Director, Department 

Supervisors 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 5/21/2013 

Re: Safety and Human Resources Committee Meeting Cancellation 

The Safety and Human Resources Committee meeting scheduled for Tuesday,  

 May 28, 2013, has been CANCELED due to lack of agenda items. 



   

City of Napoleon, Ohio 

 

CIVIL SERVICE COMMISSION 
 

LOCATION:  City Hall, 255 West Riverview Avenue,  Napoleon, OH  43545 

 

Meeting Agenda 
 

Tuesday, May 28, 2013 at 4:30 PM 
 

1. Approval of Minutes from April 16 and May 11 (In the absence of any objections or 

corrections, the minutes shall stand approved.) 

 

2. Review Letter from Sgt. Patrick Lannan 

 

3. Review of Eligible List for Firefighter/Paramedic 

 

4.  Review of Applicant Qualifications for Police Lt. and Fire Lt. Exam 

 

5.       Any Other Matters to come before the Commission 
 
 
 
 ____________________________________________ 

 Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

CIVIL SERVICE COMMISSION 

Special Meeting Minutes 

Tuesday, April 16, 2013 at 4:30 PM 
 

                  PRESENT  

Members David Meekison - Chair, Ellsworth Mitchell 

City Staff Robert Bennett, Fire Chief 

Dr. Jon A. Bisher, City Manager 

Trevor Hayberger, Law Director 

Gregory Heath, Finance Director/Clerk of Council 

Sheryl Rathge, Executive Assistant 

Robert Weitzel, Police Chief 

Recorder                               Kristi Rhoads 

                 ABSENT 

 

 

Mike Flory, Barbara Nelson 

 

Call To Order Chairperson Meekison called the meeting to order at 4:33pm. 

 

Approval Of Minutes 

 

Minutes of the March 26, 2013, meeting stand approved with no objections. 

 

Eligible Applicants For 

Police/Fire Test 

 

 

 

 

Motion To Disapprove the 

application for Caleb 

Bowling  

 

Passed 

Yea – 2 

Nay – 0 

 

 

 

 

 

 

 

 

 

The committee has been supplied with a list of twelve applicants for police 

officer, see attached.   

Meekison states the first applicant on the list, Caleb Bowling is not qualified.  

There wasn’t a diploma attached to his application so we don’t know if he’s a 

high school graduate. 

 

Motion:  Meekison                         Second:  Mitchell 

Motion to Disapprove the application for Caleb Bowling 

 

 

Roll call vote on above motion: 

Yea – Mitchell, Meekison 

Nay –  

 

Meekison continued to read the list of names and the total bonus points with 

Mitchell’s agreement to all.  This worksheet is attached and signed by the 

Chairman. 

Meekison asks how soon the notification will go out to the applicants? 

Rathge informs him that she can get them all wrote up and get with the Chair by 

tomorrow afternoon (Wednesday, April 17). 

Meekison was also given the Firefighter/Paramedic list of 25 applicants. 

He went through each name and bonus points as he did with the police 

applicants.  This worksheet is also attached and signed by the Chairman. 

Meekison stated that Tory Rasey did not supply the committee with a diploma 

so that would render him not eligible. 

Chief Bennett informed us that in the past we had a City employee that had his 

information filed with the City but failed to include a diploma the second time.  

We accepted what was already on file.  Mr. Rasey is a City employee and has a 

degree from Northwest State so that shows us that he did in fact graduate high 

school. 

Meekison says it is the finding of this commission that Tory Rasey has a degree 

on file from Northwest State Community College.  Therefore that complies 
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with the diploma / transcript / GED.  

The committee continued down the list of applicants.  25 applicants found to be 

qualified.  

 

Pick Test Document For 

Captain Test In June 

 

 

 

 

 

 

 

Bennett says there are two variations of the test which we can use.  One 

includes an EMS component.  He would recommend using the one with the 

EMS component because that’s 80% of their business. 

Meekison wants to know the official name of the test. 

Bennett states it is FCO101 and FCO102.  He assumes it’s version 1 and 

version 2. 

Or, like Chief Weitzel suggests, it could be one of them is for captain.  We 

should have Sheryl look into that and only order the one for the Captain. 

 

Motion To request Sheryl 

Rathge find out which test is 

the captain’s test. FCO101 

or FCO102. And order only 

the Captain’s test. 

 

    Passed 

    Yea- 2 

    Nay- 0 

 

Motion:   Meekison                Second:   Mitchell 

Motion To request Sheryl Rathge find out which test is the captain’s test. 

FCO101 or FCO102. And order only the Captain’s test. 

 

 

 

Roll call vote on above motion: 

Yea – Mitchell, Meekison 

Nay- 

 
Waive Rules For Posting 

Dates For Captain Test 

 

 

 

 

 

 

 

Bennett says the current rules require a 30 day posting and 60 day study period.  

We are already inside that envelope.  We could waive the rule and give test in 

parallel with the police lieutenant test or schedule a date later this summer for 

the fire captain test. 

The specific test date is June 27, 2013.  There will only be 3 people eligible to 

take the test. 

Meekison asked how many police are expected to test for lieutenant. 

Weitzel says there are seven but he doesn’t know if they all will apply. 

Meekison wants to know if there would be any potential claim from a candidate 

that they had less time to study? 

Bennett says it will be an abbreviated time period but it will be abbreviated for 

all 3.  Only one person would have a hard time showing a disparity.  

Hayberger says we need to get going on this because of the time period. 

Bennett informs the committee that we’re at day 72 out of the 90 days right 

now. 

 

Motion To Waive the rules 

for the posting date for the 

Captain’s test and that the 

Captain’s test be held on 

June 27, 2013. 

 

 

    Passed 

    Yea- 2 

    Nay- 0 

 

Motion:  Meekison             Second:  Mitchell 

Motion To Waive the rules for the posting date for the Captain’s test and that 

the Captain’s test be held on June 27, 2013. 

 

 

 

 

Roll call vote on above motion: 

Yea – Mitchell, Meekison 

Nay- 

 
Any Other Matters 

 

 

Bennett wants the Committee to set a date and time for applications to be 

accepted. 

Meekison agrees.   
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Bennett thinks 2 weeks from today.  They would need to have their applications 

in to Sheryl by then. 

Rathge suggests they do it the same as police which is May 6 – May 17, 2013. 

Bennett agrees to release applications on May 6
th
 and have them returned by 

May 17
th
. 

Meekison wants all applications to be filed no later than closing on May 17, 

2013. 

Rathge suggests then Meekison can certify them at the next regular meeting on 

the 28
th
. 

 

Motion To Release 

Applications on May 6, 2013 

and have all Applications 

turned in by May 17, 2013 

at 4pm 

 

    Passed 

    Yea- 2 

    Nay- 0 

 

Motion:   Meekison               Second:  Mitchell 

Motion To Release Applications on May 6, 2013 and have all Applications 

turned in by May 17, 2013 at 4pm 

 

 

 

Roll call vote on above motion: 

Yea – Mitchell, Meekison 

Nay- 

 
Motion To Adjourn 

 

 

    Passed 

    Yea- 2 

    Nay- 0 

 

Motion:  Mitchell           Second:  Meekison 

To adjourn the meeting at  5:06 PM 

 

Roll call vote on above motion: 

Yea – Mitchell, Meekison 

Nay- 

 
 

Date Signed:____________ 

 

_____________________________________________ 

David Meekison, Chair 
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City of Napoleon, Ohio 

CIVIL SERVICE COMMISSION 

Special Meeting Minutes 
Saturday, May 11, 2013 at 8:00 AM 

Location:  Napoleon Fire Station & Buckenmeyer Stadium 

 
PRESENT  

 Members: David Meekison - Chair, Mike Flory  

 City Staff: Robert Bennett, Fire Chief 

Gregory J. Heath, Finance Director/Clerk 

Sheryl Rathge, Executive Assistant 

Robert Weitzel, Police Chief 

 Recorder: Barbara Nelson 

ABSENT  

  Ellsworth Mitchell 

 

Call To Order Chairperson Meekison called the work session to order at 8:03 AM.  Commission 

members proceeded with testing of Firefighter/Paramedic and Police Officer/ 

Patrolman Grade candidates. 

 

Chairperson Meekison called the business meeting to order at 1:00 PM, following the 

mental and agility testing of candidates. Those with a passing score on the mental 

exam, went to Buckeymeyer Stadium for physical agility testing. 

 

Motion To Terminate 

The Current Eligible 

Lists  

 

 

 

Passed 

Yea – 2 

Nay – 0 

 

Motion: Meekison                                Second: Flory 

That the current eligible lists for Fire Fighter/Paramedic and Police Officer/Patrolman 

Grade be terminated, with the exception of Patrick Lannan whose name and 

percentage grade will be rolled over to the new Police Officer/Patrolman Grade 

eligible list 

 

Roll call vote on motion: 

Yea – Flory, Meekison 

Nay – 

 

Report Of Final 

Scores For 

Firefighter/Paramedic 

Candidates 

 

 

 

 

 

Meekison said there were 12 passing scores for Firefighter/Paramedic. He advised 

candidates that both those passing and not passing will receive a letter in the mail 

from the Commission not later than May 27, 2013, advising them of their scores. 

 

Meekison reported the final results of civil service testing for Firefighter/Paramedic 

candidates in order of priority from the highest to the lowest percentage score, as 

follows: 

 

Joel DeLong             106.33% 

Tory Rasey                 98.00% 

David Bowen             96.56% 

Matthew Hendrix       95.33% 

Matthew Dauterman   94.12% 

Scott Bockelman        86.77% 

Anthony Caliguiri      86.67% 

Jason Burleson          86.33% 

Tobias Westhoven      85.17% 

Sarah Wagner             83.12% 
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Jeremy Hamilton        81.67% 

Kyle Brodbeck           78.89% 

 

Motion To Certify 

The Fire Fighter/ 

Paramedic List 

 

    Passed  

    Yea – 2 

    Nay - 0 

 

Motion:  Meekison                           Second: Flory 

That the final placement scores for Fire Fighter/Paramedic be approved and that the 

Commission certify the eligible list for Firefighter/Paramedic as read. 

 

Roll call vote on motion:   

Yea – Flory, Meekison 

Nay – 

 

Creation Of Eligible 

List For Police 

Officer/Patrolman 

Grade 

 

 

 

 

 

Meekison said seven candidates passed both mental & physical testing. Patrick 

Lannan’s name was rolled in from the previous list.  Lannan will be given time for 

time served in the armed forces in Afghanistan and his expiration date on the list will 

be determined after he returns from that service. 

 

Meekison reported the final results of civil service testing for Firefighter/Paramedic 

candidates in order of priority from the highest to the lowest percentage score, as 

follows: 

 

Michelle Jones               85.05% 

Matthew Roesel             83.60% 

Gregg Harter                  83.00% 

Patrick Lannan               80.85%   

Derek Beardsley            77.00% 

Timothy Dennie             75.60% 

Travis Flint                    70.00% 

Joe Knight                     70.00% 

 

Both those who passed and failed will be notified by the Commission no later than 

May 27, 2013. 

 

Motion To Certify 

Police Officer List 

 

 

    Passed  

    Yea – 2 

    Nay - 0 

 

 

 

 

 

Motion That Time 

Limit On Lists Will 

Be 5/11/15 Except 

Lannan TBD 

 

   Passed 

   Yea – 2 

   Nay – 0 

Motion:  Meekison                         Second: Flory 

That the final eligible list for Police Officer/Patrolman Grade be approved and that the 

Commission certify the eligible list for Police Officer/Patrolman Grade as read             

 

Roll call vote on motion:   

Yea – Flory, Meekison 

Nay – 

  

Meekison noted that Travis Flint & Joe Knight both received a score of 70%. Neither 

of them had any military service. According to Civil Service rules, Travis Flint will be 

listed before Joe Knight due to Flint’s application being received sooner. 

 

Motion: Meekison                           Second: Flory 

That the time limit for those on the eligible lists will be two years (May 11, 2015) 

with the exception of Patrick Lannan, who must have his time serving in Afghanistan 

included after he returns 

 

Roll call vote on motion:   

Yea – Flory, Meekison 

Nay – 
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Meekison thanked Rathge and Nelson for their help in interpreting the testing rules 

into English. He thanked Heath, Chief Weitzel and Chief Bennett for their assistance. 

There were more proctors than ever. Many people working together made this a 

successful day. He has been here at 3:30-4:00 pm on other test days. It is now 1:21 

pm.  This was Mike’s first day and it was as if he had been here for many years. 

 

Motion To Adjourn  

 

 

   Passed 

   Yea – 2 

   Nay – 0 

 

Motion: Meekison                                Second: Flory 

Motion to adjourn the meeting 

 

Roll call vote on motion: 

Yea – Flory, Meekison 

Nay – 

 

Adjournment Meeting adjourned at 1:22 PM 

 

Date Approved:  

May 28, 2013 

 

 

_____________________________________________ 

David Meekison, Chair 
 

 



   

 

 

Meeting Agenda 
Wednesday, May 29, 2013 at 6:30 PM 

 

 

1. Call to Order 

 

2. Approval of Minutes  

 

3. Discussion and/or Action on Fourth of July Celebration Activities  

 

4. Miscellaneous  

 

5.  Any other Items to Come Before the Board 
 

 

 

 ____________________________________ 
 Gregory J. Heath, Finance Director/Clerk of Council 
 

 

 

 

 
               

City of Napoleon, Ohio 

PARKS & RECREATION BOARD 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
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City of Napoleon, Ohio 

PARKS AND RECREATION (P&R) BOARD 

Meeting Minutes 
Wednesday, April 24, 2013 at 6:30 PM 

 

               PRESENT  

Parks & Recreation 

(P&R) Board        

 

Matt Hardy – Chair, Mike Saneholtz, David Prigge, Peg Funchion, Shawn 

Thompson, Aaron Schnitkey 

City Staff Tony Cotter, Parks & Recreation Director 

Recorder 

Others 

Barbara Nelson 

News Media, Patrick McColley, Ken Hawley 

               ABSENT 

Members 

 

 

Chad Richardson 

Call To Order Chairman Hardy called the meeting to order at 6:32 PM.  

 

Approval Of Minutes 

 

Minutes of the March 27, 2013, meeting stand approved. 

 

Recommendations From 

Golf Advisory Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cotter said two initial recommendations from the Friends of the Napoleon 

Municipal Golf Course were included in the packet: 

1. Offer an incentive - If current members bring in a golfer who has not been 

a member and sign them up, the current member gets a reduced 

membership rate. This would be the same rate as a new member. 

2. Lengthen the golf season to open on March 15 and close on November 15.  

 

We are normally open from April 1 to October 31. The lengthened season would 

be 30 days longer. Cotter believes extending the season into November is a good 

idea. Spring is iffy. Cotter said we play it by ear with the weather. If it is 30 

degrees and no sun, the course will not open that day. Staff understands the 

situation. They are receptive and flexible. He is hopeful that these 

recommendations could bring in extra revenue. He recommends accepting them. 

 

Funchion asked why there must be a rigid schedule instead of letting Cotter decide 

the season’s length. Cotter said an ordinance dictates the season now. It is shorter 

due to employee work hours. Employees can work no more than 29 hours/week or 

will be considered full-time and eligible for health benefits. Mike Willhite is full-

time and always there. 

 

Saneholtz said starting next week, there will be shifts of volunteers to grill hot dots 

and brats and sell food on Monday and Wednesday league nights. Steve Mossing 

talked to Mike Willhite and asked what he can do to help on the greens. Willhite 

was receptive. Cotter said the Friends group is meeting regularly and talking about 

many things.  

 

Motion To Accept Two 

Proposals 

 

 

 

 

 

 

Motion: Saneholtz                     Second: Prigge 

To accept the two proposals from the Friends of the Napoleon Municipal Golf 

Course 

 

McColley asked when Cotter closes the course. Cotter said the course is open 

every morning for coffee drinkers, etc. during the season. They look at the forecast 

and then close if there is bad weather. Ken Hawley, member of the Friends group, 

said the recommended dates for opening and closing the course seasonally are 
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   Passed 

   Yea - 6 

     Nay- 0 

 

based on a survey of eight other public courses he contacted. This would be 

dependent on the weather. Mike Willhite determines that each morning. 

 

Roll call vote on above motion. 

Yea – Thompson, Hardy, Saneholtz, Prigge, Funchion, Schnitkey 

Nay –  

 

Miscellaneous 

   Schnitkey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Prigge 

 

 

 

 

 

 

 

 

 

   Thompson 

 

 

 

   Hardy 

 

   Funchion 

 

   Saneholtz 

 

   Cotter 

 

 

 

 

 

 

 

 

 

Schnitkey asked about credit card fees at the golf course. Cotter said the 

recommendation from this Board was to eliminate conveyance fees. This 

recommendation went to the Finance & Budget Committee and they will 

recommend to Council to waive conveyance fees for P&R programs. This is 

already in place at the golf course. If the recommendation is approved by Council, 

any fees charged by credit card companies will be borne by the City. Funchion 

said this cost $1,800 for the golf course last summer. Will it come back on us? 

Cotter said about 30% of transactions at the course were by credit card. There is a 

3% surcharge on credit card transactions. Based on last year’s numbers for credit 

card fees at the course, the cost was about $1,600.  If we look at P&R programs 

based on last year’s numbers, 168 registrations online with a credit card would cost 

just over $100. There would typically be a 3% charge for a simple transaction. 

This can be done with a swipe at the counter. A debit card is a lesser charge. Credit 

card fees vary dependent on the type of credit card used. We try to use the same 

bank for all transactions, which would most likely be F&M’s third party processor. 

 

Prigge asked if conveyance fees will be changed in time for the next season. Cotter 

said this will go to Council on May 6. If they approve the policy, conveyance fees 

will be waived in time for fall registrations.  

 

Prigge asked about how Rt. 424 will affect the boat ramp. Cotter said there is a 

traffic issue. We plan to open the western side of the ramp as soon as possible 

when river conditions improve, but not both sides. The engineering department 

believes the project will end sooner than expected, maybe by the end of May. We 

can’t open both sides of the launch area due to traffic issues. This is inconvenient. 

 

Thompson said he recently accepted a position at the City and must resign from 

the P&R Board. Funchion said Thompson did a great job on the Board. Cotter 

thanked Thompson. Hardy appreciates Thompson’s dedication and service. 

 

Hardy – no items 

  

Funchion – no items 

 

Saneholtz – no items 

 

Cotter said we have had two flood events at the golf course in the last month. 

People are asking why we don’t pump flood water off the course. They don’t 

understand that the level of water on the course is dictated by the level of the creek 

and the river. We can’t pump the water off until the creek lowers since this is the 

lowest point in town. If we pump it off before the creek lowers, it comes back. 

 

We are not contracting outside for pool management this year. Cotter hired Kelly 

Dopp as the pool manager. She has worked here for a couple of years and did a 

good job. We will begin patching, painting, etc. at the pool next week. We hope to 
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open on June 1.  

 

Girls softball is up and running. Next week is the first scheduled game for older 

girls in softball. We are down about 24 girls from last year. Baseball signup just 

ended and Senior Little League tryouts are done. We are up by four players from 

last year. Teams have formed for Junior Little League. Cotter is working on Youth 

Little League and T-ball. 

 

We had few problems overall with collecting fees. We processed 36 applications 

for the reduced fee program. The process worked and the schools cooperated. 

 

There is a new State law regarding concussions. Coaches have to go through an 

online course. This must be completed by May 26. An informational sheet will be 

distributed to parents. Hardy said the online training takes about 20 minutes. 

Schnitkey asked if we must change helmets. Cotter said no, but we talked about it. 

Some of the girls leagues have the helmet with the face mask. We haven’t done 

that for baseball yet, but it will be coming. 

 

Cotter said we are getting the parks ready, working with one less maintenance 

employee due to budget cuts. It hasn’t been easy, but staff is absorbing the extra 

duties. We are doing more with less. 

 

Saneholtz asked about adult softball. Cotter said it doesn’t look like that will go. 

Three teams from last year indicated they may come back. It is hard to get 

payment from them. One coach wants to try and recruit more teams. This was 

popular in the ‘90s. Hardy said there were 18 teams in the ‘90s. Cotter said slow 

pitch softball has faded. 

 

Prigge asked if any outlying parks will be closed. Cotter said not so far. The two 

parks we talked about aren’t too labor intensive. Port-a-potties cost $100 per 

month. Funchion recommended planting wildflowers and letting them go back to 

nature to avoid mowing. Cotter said the one across from the hospital is definitely 

the one we would consider closing. 

 

Prigge asked about the wheelchair assistance lift at the pool. Cotter said we bought 

one due to Federal law. It was purchase two weeks ago and came in at about 

$1,000  under budget. It is portable and a person in a wheelchair can operate it 

alone with a remote on a tether. 

 

Motion To Adjourn 

 

 

   Passed 

   Yea - 6 

     Nay- 0 

 

 

______________________ 

Date Approved 

Motion: Funchion                  Second: Thompson 

To adjourn the meeting at 7:07 PM 

 

Roll call vote on above motion. 

Yea – Thompson, Hardy, Saneholtz, Prigge, Funchion, Schnitkey 

Nay -  

 

 

_________________________________________________ 

Matt Hardy, Chair  
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A Billion Back
A three part plan for making workers’ comp work for Ohio
Reiterating his administration’s singular focus on creating jobs and improving Ohio’s economy, Governor Kasich en-
dorsed three specific actions proposed by BWC Administrator/CEO Steve Buehrer with respect to managing the por-
tion of net assets that exceeds the board-approved ratios. 

The proposal:
•	 Requests that the BWC Board of Directors authorize a one-time dividend of $1 billion for private 

employers and public-taxing districts.
•	 Expands the agency’s successful Safety Grant Program from $5 million to $15 million to support 

expanded statewide efforts to promote workplace safety and encourage further investment in 
protecting Ohio’s workers.

•	 Asks the Legislature to modernize the premium collection model by authorizing BWC to move  
toward a prospective-payment system and subsequently requesting the board issue an additional  
$900 million to mitigate transition costs. This switch would also result in rate reductions of 2 percent  
for private employers and 4 percent for public employers.

$1 billion dividend
Citing the need to continue improving Ohio’s business climate, BWC is proposing a $1 billion dividend for private em-
ployers and public-taxing districts paying into Ohio’s workers’ compensation system. Under the proposed dividend, 
more than 210,000 Ohio private employers and public-taxing districts would receive approximately 56% of their an-
nual premium in the July 1, 2011 to June 30, 2012 policy period. BWC may present the dividend proposal to its Board 
of Directors as soon as May. If approved by the Board of Directors in May, dividend checks could be mailed as early 
as June. 

Strong financial picture: The ability to provide employers with a dividend is a reflection of BWC’s current 
overall financial picture. BWC’s combined funds, including the State Insurance Fund that pays for the care of 
Ohio’s injured workers, are in a strong position as a result of prudent management and a careful, conserva-
tive investment strategy. BWC has generated a three-year annual return of 11.4 percent, far exceeding the 
expected 4 percent return.

One way the independent BWC Board of Directors has promoted financial stability is by establishing a target 
funding ratio of assets to liabilities to ensure there is enough money to pay its obligations to injured workers. 

Currently, BWC’s $8.3 billion in combined net assets exceeds the target funding ratio of assets to liabilities 
established by its board in 2008. The guidelines of between 1.15 and 1.35 mean that for every dollar in liabili-
ties, BWC must have between $1.15 and $1.35 in assets. The ratio currently stands at 1.49, a strong indication 
of financial strength and security, but above the upper range established by the board. This proposal moves 
BWC to within the established guidelines.

Eligibility: Private employers and public-taxing districts that pay premium into the State Insurance Fund and 
have active, up-to-date policies will be eligible for the dividend. Each employer’s dividend will reflect 56% of 
what they were billed during the last policy period (July 1, 2011 to June 30, 2012 for private employers; Janu-
ary 1, 2011 to December 31, 2011 for public taxing districts).

Private employers must be in an active, reinstated or debtor in possession status as of April 1, 2013; public-
taxing districts must be in an active or reinstated status as of March 31, 2013. Employers that do not meet all 
criteria will not be eligible to receive a dividend.  



Employers that have an outstanding balance with BWC will have their dividend payment reduced by the 
amount of the outstanding balance. If an employer’s outstanding balance exceeds the dividend amount, the 
employer’s account will be offset by the amount of the dividend.

History of BWC dividends: Between 1996 and 2005, BWC issued multiple dividends or rebates for private 
employers totaling $6.6 billion and an additional $1.4 billion for public-taxing districts. BWC last granted a divi-
dend for the first half of the July 1, 2004 policy year equal to 20 percent of premiums. The largest dividend 
ever granted was 75 percent which reduced premiums by approximately $1.3 billion.

The safety campaign
Investing in workplace safety generates a return on investment for everyone. A dollar spent on improving workplace 
safety results in $3 savings in accident and injury costs. Arguably more important, however, is that grant recipients 
see an average reduction in claims of 66 percent. That means Ohio workers are less likely to be injured and more 
likely to return home safely each day to their family, their friends, and their community. That’s why BWC is proposing 
to expand the program’s budget from $5 million to $15 million for the July 1, 2013 policy year.

The Safety Grants Program: The Safety Grants Program provides matching funds up to $40,000 for employ-
ers to purchase equipment that will substantially reduce or eliminate injuries and illnesses. The program was 
further expanded in 2012 to include wellness and encourage employers to improve the overall health and 
wellbeing of their employees. In addition to accepting new applications, BWC will make modifications to the 
program that will allow prior recipients to apply for additional grants. Additionally, BWC will now match every 
dollar spent by an employer with three dollars, up to $40,000.

Eligibility: There are four main criteria:

•	 The applicant must be an employer that pays into the State Insurance Fund.
•	 The applicant must be current on monies owed to BWC.
•	 The applicant must maintain active coverage.
•	 The applicant must not have previously purchased the equipment proposed in the application or 

otherwise have started a program similar to what’s requested in the grant application.

Prospective payment
BWC currently bills its employers “retrospectively.” Ohio employers pay their workers’ compensation premium for the 
previous six months of coverage, or in “arrears.” Most recently, for example, private employers paid in February 2013 
for the July 1, 2012 to December 31, 2012 coverage period.

Prospective billing is an industry standard and builds upon ongoing efforts by BWC to modernize its operation. Under 
prospective billing, BWC would follow the lead of most every other insurance company and collect employer premi-
ums for the upcoming policy period. In other words, employers make upfront payments to BWC for their workers’ 
compensation coverage. Theoretically, for example, employers could report estimated payroll and pay their premium 
in April for the coverage period that begins July 1.

The benefits of prospective payment: A switch to a prospective billing system could provide the following 
benefits to Ohio employers: 

•	 Opportunities for more flexible payment options (e.g., monthly, quarterly, yearly)  
with possible discounts for those who pay a year in advance for example

•	 Ability to better anticipate budgetary impacts of workers’ compensation coverage,  
especially for public-taxing districts

•	 Better opportunities for BWC to provide quotes online or via phone
•	 Fewer costs from employers who either don’t pay premiums timely or  

have workers injured without coverage being mutualized among employers in good standing

Moving to prospective payment also increases BWC’s ability to detect employer non-compliance and fraud.

Transition: BWC hopes to gain legislative approval in 2013 but does not expect to implement prospective 
billing until mid-2014 at the earliest. If given the authority by the legislature to transition to prospective bill-
ing, BWC will request that the BWC Board of Directors authorize a credit for all employers equal to the full 
amount of their previous six months’ premium (their last retrospective payment). This would allow employ-
ers to make their first prospective payment without worrying about their last retrospective payment. This 
would equate to an estimated $900 million savings to businesses. In addition, this switch would result in 
rate reductions of 2 percent for private employers and 4 percent for public employers.
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